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3 April 1946

MEMORANDUM FOR ADMIRAL SOUERS:
fubject: Revision of C.I1.G. Administrative Order No. 3

Reference: Memorandum, 1 April 1946, "Revision of the Pro-
poged Organization of the Central Reporta Staff®

1. Attached hereto is a draft revision of Administrative
Drder Ho. 3 designed %o eliminste the rigidity of that document
without freezing the orgeanization in a new pattern, It~

. HReviges para. 1 to eliminate the concept of activa-~
tion by stages;

b. Reteins paras. 2 and 3 verbatinm;
. Omits paras. 4~6 of the originalj

4. Adds a new para. 4 on internal organizetion couched
in ganaml terms in the interest of flexibility;

e. Adds a new para. 5 assigning to C.R.5. the initial
task assigned to C,I.G. im N.I.A. Directive Ho. 2, pars. 4a.

2. Adminipgtrative Order Wo. 3 was adopted by the intermal
action of C,I.G. and can be revised in the asame way. A revision

iz needed only to inform the holders of the original peper that
paragraphs 1 and 4-6 have been superseded.
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